
IWC (2006) proposed the following steps to determine the
conservation performance of an RMP variant for each stock
in an IST for which MSYR=1%.

(1) Construct a single stock trial, which is ‘equivalent’ to
the Implementation Simulation Trial. For example, if a
particular IST involved carrying capacity halving over
the 100-year projection period, the ‘equivalent single
stock trial’ will also involve carrying capacity halving
over the next 100 years.

(2) Conduct two sets of 100 simulations based on this single
stock trial in which future catch limits are set by the
Catch Limit Algorithm (CLA). The two sets of
simulations correspond to the 0.6 and 0.72 tunings of
the CLA. Rather than basing these calculations on a
single initial depletion, the simulations for each stock to
be conducted for the set of initial depletions for the
stock concerned in the ISTs.

(3) The cumulative distributions for the final depletion and
for the depletion ratio (the minimum over each of the
100 years of the ratio of the population size to that when
there are only incidental catches) to be constructed for
each tuning of the CLA.

The lower 5%ile of these distributions to form the basis for
determining whether the performance of the RMP for the
IST is ‘acceptable’, ‘borderline’ or ‘unacceptable’.

Fig. 1 outlines these steps for a hypothetical case. Fig.
1(a) shows the cumulative distribution of the initial
depletion in the IST. Figs 1(b) and (c) show cumulative
distributions for the final depletion and the depletion ratio.
These figures are constructed by running single-stock trials
where the initial depletions are set to those values on which
Fig. 1(a) was based. The horizontal lines in Figs 1(b) and
(1c) are used to compute the thresholds that define
‘acceptable’, ‘borderline’ or ‘unacceptable’ performance.
Note that the performance of an RMP variant for a specific
IST is ‘acceptable’ if either the final depletion or the
depletion ratio satisfies the criteria for ‘acceptable’, and
similarly for ‘borderline’ (Table 1). 

At its 2005 meeting, the Committee requested that three
analyses be conducted to evaluate the approach outlined
above. The results of this work done intersessionally are
reported in SC/58/RMP2 and described below.

CUMULATIVE DISTRIBUTIONS FOR SINGLE-STOCK TRIALS

Fig. 2 shows cumulative distributions for the initial
depletion, the final depletion, and the depletion ratio for six
initial depletion distributions (two cases for mean initial
depletions of 0.3, 0.5 and 0.7) to illustrate the sensitivity of
the thresholds. The difference between the two cases is the
inter-simulation variation in the initial depletion (standard
deviations of 0 and 0.05; 0.05 was chosen because it is large
enough to differ from 0 and small enough that the impact of
the mean initial depletion is still evident). Table 2 lists the
values for the thresholds. Note that the initial depletion for
the trial in which there is only a single initial depletion is set
equal to the mean of the initial depletions for the trial in
which initial depletion varied among simulations. 

The values for the thresholds that define ‘acceptable’ and
‘borderline’ performance for the two performance statistics
are, as expected, most sensitive to the initial depletion level.
However, the values of these thresholds are fairly insensitive
to variation in the initial depletion, except when the initial
depletion is low (~0.3). This result is not unexpected given
that the standard deviation of the initial depletion
distribution was pre-specified when constructing the trials
for which results are reported in Fig. 2 and Table 2.

APPLICATION TO ISTs DEVELOPED FOR NORTH ATLANTIC

MINKE WHALES

Table 3 lists the initial depletions for all the stocks in all the
North Atlantic minke whale trials for which MSYR=1%, the
resulting thresholds for the final depletion and depletion
ratio statistics, the lower 5th percentiles for the final
depletion and depletion ratio based on the actual trials, and
the net result of using the criteria developed by IWC (2006)
to evaluate conservation performance. The catch limits for
the North Atlantic minke whale trials are set by catch-
cascading over the central and eastern Medium Areas (IWC,
1994). These results of the North Atlantic minke trials are
not identical to those in IWC (1993) because, for
consistency with the single-stock trials, all of the
calculations are based on the CATCHLIMIT program. IWC
(2006) agreed that this program would be used in simulation
trials owing to improvements in computing speed. However,
for completeness, the results based on the old CLA program
are included in parentheses in Table 3. As expected,
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differences between the results based on the old CLA
program and on CATCHLIMIT are small. 

The results in Table 3 indicate that the conservation
performance of the RMP variant selected for the North
Atlantic minke whales would be classified as ‘acceptable’
for the ISTs considered in Table 3 (the conservation
performance of a trial is taken to be that for the stock for
which conservation performance is evaluated to be poorest).
There were two cases in which performance on one of the
two performance statistics was below the threshold that
defines ‘acceptable’ performance, but overall performance
was ‘acceptable’.

APPLICATION TO ISTs DEVELOPED FOR NORTH PACIFIC MINKE

WHALES

IWC (2006) suggested calculating the thresholds for the
four baseline trials for the North Pacific minke whales
(IWC, 2003). Table 4 lists the initial depletions for the ‘J’,
‘O’ and ‘W’ stocks, the resulting thresholds for the final
depletion and depletion ratio statistics, the lower 5th
percentiles for the final depletion and depletion ratio based
on the actual trials, and the net result of using the criteria
developed by IWC (2006) to evaluate conservation
performance. Note that ‘zero catch’ trajectories on which the
depletion ratio is based assume no RMP catches, although
there are incidental catches, as specified for the trials
concerned. The catch limits for the North Pacific minke
whales are set by treating sub-areas 1, 2, 3, 4, 5, 6, 9N, 10
and 13 as Residual Areas, and sub-areas 7+8+11+12 and
sub-area 9 as combination areas with catch limits cascaded
to sub-areas within each combination area. The results for
the ISTs differ from those reported in IWC (2003) because
they are based on the CATCHLIMIT program. However, for
completeness, the results based on the old CLA program are

included in a parenthesis in Table 4. As expected, there are
few differences between the results based on old CLA
program and on CATCHLIMIT.

The results in Table 4 indicate that the conservation
performance of the RMP variant selected for North Pacific
minke whales would be classified as ‘acceptable’ for the
baseline trials based on stock structure hypotheses A and B
and ‘borderline’ for the baseline trials based on stock
structure hypotheses C and D. The conservation
performance for the ‘J’ stock is ‘acceptable’ even though the
final depletion is low. This is because there are few RMP
catches from this stock so that depletion ratio is close to 1
(i.e. the population trajectory with RMP catches is similar to
that without RMP catches). The primary reason for the low
final depletion values for the ‘J’ stock in Table 4 is that the
thresholds are calculated from single stock trials that do not
include bycatch, whereas the multi-stock trials do include
bycatch. It is not clear how to include bycatch in the single
stock trials because bycatch is taken from multiple stocks
but the use of the depletion ratio as a performance measure
obviates the need for further consideration of this.

CONCLUSION

The sub-committee noted that there is still a fair amount of
inter-simulation variability in the values for the thresholds.
It may be appropriate therefore to conduct more than one
simulation for each initial depletion when initial depletion
varies among simulations in a trial. The sub-committee also
noted, while conducting these calculations, the authors had
discovered that MSYR had been specified in several different
ways in previous ISTs. Standardising this to specifications
that are already implemented in the single-stock control
program would reduce the workload needed to apply the
criteria for evaluating conservation performance.
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Fig. 1. Application of the performance criteria evaluated in this paper to a hypothetical IST. Panel (a) plots the distribution for
the initial depletions in the trial. The solid and dotted lines in panels (b) and (c) denote the cumulative distributions for the 0.72
and 0.60 tunings of the CLA. The solid, dotted and dashed horizontal lines denote the ranges for the two performance statistics
for which performance would be considered to be ‘unacceptable’, ‘borderline’ and ‘acceptable’ respectively.

Fig. 2. Initial depletion distribution, distributions for the final depletion and the depletion ratio for the 0.6 tuning of CLA, and distributions for the final
depletion and the depletion ratio for the 0.72 tuning of CLA. Results are shown for three mean initial depletions. The solid and dotted lines in
columns 2-4 denote respectively results when there is no inter-simulation variation in the initial depletion and when the inter-simulation standard
deviation of the initial depletion is 0.05.


